Our Code of Business Ethics supports our core values and drives our actions.
Our core values define our culture, character, our behavior and the way we make
decisions.
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Message from the President

Dear Colleague,
AbacusConsulting has an enduring reputation for integrity and ethical conduct. Our name and our
services are trusted around the world.

Business Ethics are critical, essential and non-negotiable, characteristic of an effective and
progressive organization, such as AbacusConsulting. Strong business ethics are a pillar of our
strategic planning and strategic thinking process.

At AbacusConsulting we aim to lead by example, to learn from experience and be known for
leadership in corporate ethics and responsibility, where employees are proud to work, and customers
and partners want to do business. We set high standards for our people at all levels and strive to
consistently meet them.

The AbacusConsulting Code of Business Ethics shows how we can build the proper environment,
capture how we put our core values into practice, assist us in decision making and guide us in
dealings with our clients and all stake holders, to achieve our mission to be the transformation
partner of choice.

We need to live our values through our actions, to protect our reputation, our brand and our
resources, developed over decades. We must comply with the laws of the land and policies of
AbacusConsulting and set high standards.

The values that we established nearly 22 years ago are as relevant today as they've ever been:

» Visionary

- Bold

* Open

« Accountable

Our values are the foundation of everything we do. We foster an environment that enables people to
act as visionary, bold, open and transparent. The Code of Business Ethics guides our business
conduct, requiring honesty, integrity and transparency in all matters.

We encourage people to do the right things and report things that do not seem right. We have zero
tolerance to unethical behavior, take violations seriously, and discipline violators. Where
interpretation requires hard judgments, we expect you to take assistance from the management.
Acting ethically i s everyone’ s personal resp
concerns, play an important role in maintaining an ethical envi r on ment and Ab
reputation as one of the leading firms of management consultants in the region.

The code of business ethics applies to all, acting on behalf of AbacusConsulting, its Board of
Directors, permanent employees, contractual employees and third parties such as contractors.

On behalf of the Board of Directors of AbacusConsulting, | would like to thank you for living our core
values and following the Code of Business Ethics.

President,

Asad Ali Khan
1% December 2008



Values and Actions

Visionary

« We focus on the future and think and
act strategically

« We set the trends and lead from the
front

« We work to inspire others

Bold

» We seize opportunities but with
integrity

* We are fierce but fair competitors

» We act with courtesy and respect
towards all and do not tolerate
harassment or intimidation

Open

» We collaborate through strategic
alliances with the best of the breed
global firms

» We continuously transfer our global
knowledge and experiences to our
people and clients

» We develop trusted long term
relationships with our clients.

Accountable

» We deliver value to our clients

» We act intelligently, credibly and with
authority

» We protect proprietary and confidential
information and avoid conflict of interest

* We use technology responsibly and
professionally

» We prepare and provide accurate
information.

+ We anticipate and mitigate risk

« We are responsible corporate citizen




Visionary

Working with insight, boldness
and imagination. Eyes on the
horizon, not just on the near at
hand, seeing the big picture
and thinking strategically.
Presenting challenges that
calls forth the best in people
and brings them together
around a shared sense of
purpose

Living our Values i Visionary in Action
» We focus on the future and think and
act strategically

« We set the trends and lead from the
front

* We work to inspire others



We focus on the future and
think and act strategically

We have a futuristic approach and see the
bigger picture, we know what it means and are
able to act on it.

We help our clients achieve sustainable
competitive advantage by thinking and acting
strategically.

We create unique value for our clients by
refusing to base our strategic thinking on
following and imitating, instead we combine
activities from among their core competencies
that fit together in unique ways to reinforce
each other and build value.

We set the trends and lead
from the front

We strive to find new methods and
technologies of doing thing, in a more effective
and efficient way.

In our history of more than 22 years, we have
shown countess examples of being the leader
in introducing new methods and ways of doing
things in a better way; we were the first firm in
Pakistan to pioneer the practice of Human
Resource  Consulting and ISO 9000
Certification in Pakistan.

How do | think and act
strategically?

e Look at things from more than one point
of view
Look at the bigger picture
Look for generative mechanisms
Question how are things related
Consider each part as containing the
element of another element which
contains that element

We were also the first firm of Management
Accountants in Pakistan to introduce the
Information Technology Solutions business
area, after which other firms follow suit.

We work to inspire others

We inspire others to achieve greater things.
We achieve superior results by leading by
example, by striving to building our knowledge
and skills, going through a continuous process
of self evaluation, being patient listeners,
appreciating others for their work and finding
positive things in the toughest of circumstance.
This benefits AbacusConsulting by improving
the quality of our decisions and increasing our
power to deliver quality.

How do I Inspire?

Have a point of view

Evaluate yourself above the fray
Know your stuff

Learn to listen

Don't be selfish

Exude positivity

Share your influences
Appreciate uniqueness




We have the courage and spirit
to move fast from wherever we

are and to further our abilities
to lead into getting
extraordinary things done

Living our Values i Bold in Action

+ We seize opportunities but with

* We are fierce but fair competi

* We act with courtesy

Integrity

towards all and do
harassment or inti



We seize opportunities but
with integrity

We move fast, and seize opportunities;
however we act with integrity. To succeed we
do not offer or accept inducements.

An inducement is against the law and
AbacusConsulting’  golicy. We recognize and
exercise great caution where we see feel an
arrangement or a payment may be improper.

In any case AbacusConsulting will not offer or
accept inducements or make improper
payments to obtain new business, to retain
existing business.

If you feel that an inducement is being offered
or accepted, contact Manager Human
Resource or your Business Vertical Leader for
help.

We are fierce but fair
competitors

AbacusConsulting competes aggressively in
the market, however fairly and lawfully. We do
not misrepresent on conceal any fact to gain
an unfair advantage over our competition. We
market our services on their merits and do not
ridicule or provide false information about our
competitors.

We collect public information on our
competitors; however, we do so in a
professional and ethical manner and avoid any
perception of improper behavior, e.g. we do
not get competitor's confidential information
through our social, personal or professional
contacts.

We are committed to marketing our services
and solutions solely on their merits, and we
strive to avoid even the appearance of
impropriety.

We act with courtesy and
respect towards all and do not
tolerate harassment or
intimidation

Employees of AbacusConsulting treat each
other with trust, dignity and respect that we
expect ourselves. We believe in diversity and
the importance of different skills and
experiences in our success.

AbacusConsulting does not overlook or permit
any harassment or abusive behavior,
comments, physical contact or other
inappropriate conduct. Harassment in any
form based on sex, race, age, color, national
origin, disability, religion or sexual orientation
is not only offensive, but may expose
AbacusConsulting and its employees to legal
liability.

Every employee has a right to work in a
harassment free environment and to report
any unsuitable behavior without any fear.



Question to ask yourself on gifts or
entertainment

e Would it influence your /others
impartiality?

e Would you consider the gifts be
expensive or extraordinary?

e Would you be embarrassed if the

inducement or entertainment is made

public?




Showing receptiveness to new

and different ideas or
opinions of others

the

Living our Values i Bold in Action

We collaborate through strategic
alliance with the best of the breed
global firms

We continuously transfer our global
knowledge and experiences to our
people and clients

We develop trusted long term
relationships with our clients



We collaborate through
strategic alliances with the
best of the breed global firms

AbacusConsulting has  developed  strategic
partnerships and alliances with a number of global
firms, including SAP and Mercer Consulting, to
share our knowledge and experience and vice
versa, to deliver value to our clients, which leads to
sustainable competitive advantage.

We continuously transfer our
global knowledge and
experiences to our people and
clients

Our strength i s
knowledge and experience. We take pride in
our ability to capture, store and use knowledge
and make it available to the right people at the
right time.

We have the art of driving knowledge out of
information and information out of data, and
sharing it with others, who may be
geographically apart. We share our experience
and knowledge through our extensive tools
and systems, such as Lotus Notes and Web
portals.

We also have extensive training programs for
our employees to increase their knowledge
and improve their skill set. We also train our
client’s employees
productive in their work

How do | build relationships which
last?

Listen to people and understand
different viewpoints

Share your experience and knowledge
Speak to people’s
Be honest

Encourage people

Follow through, deliver what you
promise

Help people win

based

enabl

We develop trusted long term
relationships with our clients

We believe in developing long term
relationships with clients, by being open and
transparent.

Our relationships with clients are based on
trust, value, objective criteria and the real
needs of the client, not on self-interest. We will
only take up a project, if we feel our client has
the need for it and we can be helpful to them.
We work with our clients as business partners
to identify and solve problems.

on our empl oyees

ing them to be more

needs first







We deliver value to our clients

We deliver value to our clients and are
accountable to them. We only promise what
we can deliver and we deliver what we
promise.

We make all possible efforts to understand
what clients expect from us and delivery
quality in line with their expectations.

Our good wunderstandin
and needs, along with our knowledge and
experience, leads us to develop solutions that
provide high  profit-potential  for  their
businesses.

We continuously analyze our solutions from
the perspective of our clients to analyze their
value for our clients.

We act intelligently, credibly
and with authority

We act intelligently and with credibility. We
make decisions like responsible owners of the
company, by being watchful and responsible

wi t h resour ces. We use

resources with great care and responsibility.

We understand that the authority given to us to
act on AbacusConsulting behalf is delegated
to us by the board of directors, and we need to
use it intelligently and with credibility.

We  understand that no  one in
AbacusConsulting has authority to represent
AbacusConsulting, without having that power
delegated specifically from the board of
Directors.

We protect proprietary and
confidential information and
avoid conflict of interest

AbacusConsulting: Proprietary information is
any information AbacusConsulting owns. It
mainly results from our t eams’

innovation along with investment in research &

development. It includes any data in
databases and records, including e-mails,
personnel information, and technical
information.

Much of our proprietary information is
confidential and is subject to copyright, patent

or other intellectual property or legal rights.
Because this information gives us a
competitive edge in the marketplace, it can
cause damage if our competitors obtain such
information.

Client: Employees of AbacusConsulting need
to get permission from their Business Vertical
Leaders before requesting or accepting
confidential information of clients, as we must
abide by the contractual commitments we

faveagreed g with Qupdlients. 5| yes

Others: We cannot discuss, disclose, copy or
use any copyrighted, licensed or confidential
information; unless we have proper
authorization. Data privacy laws cover each
function of AbacusConsulting.

Each employee is responsible for taking
appropriate  precautions to make sure
unauthorized people do not get access to such
information.

We act in the best interest of
AbacusConsulting and avoid situations that
cause conflict of interest. We never use our
position in the company, company resources

grlgj our business contac}s for our beneflts
acus

We use technology
responsibly and professionally

Employees of AbacusConsulting use business
technology tools, such as the Internet and
Lotus Notes as well as software, computers
and telephones, professionally and with
credibility.

Extensive personal use and unacceptable
behavior is not allowed.

Accessing social networks from work is not

allowed and downloading and installing illegal
software is strictly prohibited.

We prepare and provide

har ACGLY Ale Information

Employees of AbacusConsulting are required
to follow generally accepted accounting
principles and AbacusConsulting systems of
internal controls.

We must record all transactions accurately in
the proper accounting period and formats.



Inaccurate reporting is against our policy.
Preparing information in a way intended to
give a wrong impression or mislead, is against
the policy of AbacusConsulting

AbacusConsulting employees are responsible
for submitting timely and accurate, time (TMS)
and expense reports using the tools provided.

Employees must report the actual number of
hours they work, by filling in the Time
Management System and logging in and out of
the attendance systems

Employees must also submit expense reports,
including per diems, example, meals, miles
driven and taxi taken.

We anticipate and mitigate risk

We resolve potential problems before they
occur, through a proactive risk management
process.

Everything in life has some degree of risk. We
perform risk assessment with our teams and
the client to identify high, medium and low
level risks. This assessment alerts the clients
and our project teams to any medium and
high-level risks that may cause future
problems.

What is a unauthorized disclosure
of proprietary or confidential
information?

e Disclosing hiring of a new employees,
before he /she joins.

e Disclosing name of a client, we are
negotiating a contract with.

What kind of data does privacy law
covers?

Data privacy law applies to all data of
individuals, e.g. their personal data, ethnicity,
e-mail address, business and home contact
details, their voice and pictures.

The purpose of risk management is to identify
the risk events for a project and then establish
a Risk Management Plan to minimize the
probability that the risk event will harm the
project.

The objective of risk management is to
eliminate the risk event before it occurs or to
minimize the impact of the risk if it does occur.

We are responsible Corporate
Citizens

We take our responsibilities towards the
society we live and work in, very serious. We
do our best for the community by providing
assistance where necessary and complying
with the laws. We also hire physically
challenged individuals where possible to
support our community.

Information on internet does not fall
under privacy law?

Not Correct, publicly available personal data is
covered by data privacy law.

My new client asked me for
information about their competitor
who is an old client?

Refuse to give information politely. It is
unprofessional, would violate your agreement
with the client and would tell your new client
that you could share their information with a
competitor in future.




| developed a report for
AbacusConsulting, is it my
property?

No, any work done by AbacusConsulting
employees, using company resources is the
property of  AbacusConsulting. Using
knowledge gained from your work with
AbacusConsulting for benefit of yourself or
others is a conflict of interest.

A colleague wants password for a
resource portal, such as Images
and Photo Portal, only | have
access to, can | give my password?

No, your colleague must get approval from his
/her Business Vertical Leader.

| am under a tight deadline to
complete a project. | am confident |
have followed the Microsoft
Document compliance checklist,
can | submit the deliverable, and
complete the compliance check list

disclosed, includes financial results, major
projects, names of our clients and nature of
projects, new leads and changes to key
executive positions.

What does harassment include?

Unwanted physical contact

Display of offensive materials.

Avoiding or excluding someone due to
race, age, sex, religion, e.t.c.

Verbal insults or degrading remarks;
Bullying, humiliation or intimidation.
Actual violence

Abuse

Unwelcome jokes

Actual violence

| overheard a co-worker threaten
another employee. What should |

do, i f the empl oyee
it?

Tell your Business Vertical Leader or Manager
Human Resource about the incident
immediately.

does




Our Responsibility

All employees of AbacusConsulting understand the importance of following the code, and that
breaking the code with AbacusConsulting or our clients; will lead to disciplinary action, including
termination from services.

All employees of AbacusConsulting are expected to understand and follow the code. All employees

must inform or take action of any potential unethical or unlawful activity. AbacusConsulting will not
tolerate retaliation against any employee who reports unethical or unlawful activity.

Who to take help from

To report a concern, you should inform the Human Resource Manager or your Business Vertical
Leader.

You are not required to identify yourself, while reporting a concern, however in case you do, your
identity will be treated confidentially.

When | report will it cause problems
for me?

You name will not be made public and you will
not get into trouble, if you report a violation of
the code.

However a disciplinary action may be taken
against you, if you do not inform a violation
that you have witnessed.

AbacusConsulting

Ali Mustafa Aziz

If my manager asks me to do Senior Manager,

I i Corporate Communications.
something that violates our code, o 80 45 Cab 4651-5
what should | do? Facsimile: +92 42 588 4987

Email: ali.aziz@abacus-global.com
Discuss it with him / h_er. Maybe he/shg _ _ Find us on the Web:
doesn’t realize the i mplicat:i www.abacus-global.com

However if he / she insists, speak to the
Manager Human Resource.

AbacusConsulting®

What if there is no information in
the code about a decision | have
made, which does not feel right.

Feelings are good indicators of right and
wrong. If the decision does not feel right,
contact Manager Human Resource or your
Business Vertical Leader.


http://www.abacus-global.com/

